eLearning Module User Testing Plan

	Test Plan

	Goals for Testing
	The purposes of conducting user testing is to determine the following:

· Whether users can navigate the eLearning module successfully

· Whether users can easily understand how to operate specific interactions
· User reaction to the modules:
· Are the users able to follow the thread of the case through multiple interactions?
· Do the users feel that the training is useful and understandable?

	Target Audience
	The target audience for the eLearning module are:
· Anyone conducting investigations in client offices

Characteristics relevant to user testing:

· The target audience will have a variable degree of domain knowledge.  Very experienced personnel will have a significant amount of domain knowledge, but may not be as familiar with the process for full investigations.  Some users may be relative novices.  This training is not intended to be the very first exposure to client practices for new hires, however.
· The target audience will have a variable degree of computer proficiency.  All users will be accustomed to using email and word processing programs.



	Location / Schedule
	Testing will take place at 1-2 client field offices, using Morae software to capture the test results. The test coordinator will provide a laptop computer with the necessary software to conduct the test.  
The test site will need to provide a quiet location that will accommodate the user and the test coordinator.  This can be an unused office, a conference room or some other convenient location. Internet connectivity is preferable, but the test can be conducted without it.

Each session will be approximately 90 minutes, and should be scheduled in two hour blocks.  All test sessions should be completed in 1-2 days:

· If two different field offices are user, testing at each office should require four users over one 8-hour day.  

· If only one field office is used, testing should be with 6-8 users over two 8-hour days.

	Participants
	Participants should be representative users from the target audience.  While we are not testing a large enough sample to require a strict distribution of user characteristics, ideally the users selected should represent a spectrum of computer ability and domain knowledge.

	Procedure
	User testing will follow this process:

· Prior to the testing - Users should be sent an email with the logistical details and an explanation of the testing procedure.  We will provide a sample email to orient users to the test process (Appendix A: Sample Email). The email can be modified as needed with scheduling information, location details, etc.

· During the testing:

· The end user will be introduced to the process with the test script (see Appendix B: Test Script).  This will include informing the user that this is a pilot version of the test course, which may have missing content or software bugs.
· The user will sign a release giving the test coordinator permission to record the test session.
· The test coordinator will collect some basic demographic information from the user (level of computer experience, level of subject matter experience).

· The user will be asked to take excerpts of the course, talking aloud about their choices and reactions as they go.  This will be recorded using the Morae software, which will capture the action on the screen, a picture-in-picture webcam image of the user, and an audio track of the user's comments. The test coordinator will not help or facilitate the experience for the user unless the user is completely stuck due to a software bug or irresolvable usability problem. Tasks will include each section of the training, although users may be asked to move on after a few minutes in a section.

· The test coordinator will finish with a short questionnaire about the user's reaction to the course (see Appendix C: Debrief Questionnaire).
· After the testing - The test coordinator will compile a quick summary of the test results, followed by a more detailed summary report.  

	Reporting Format
	The User Testing Summary Document will include key usability issues and design recommendations to resolve those issues. 
Video captures of user testing sessions will be made available to client if desired.


Appendix A:  Sample Email
To:  User Testing Participant

About user testing:

Thanks for agreeing to help us with user testing!  Having people go through the program before it is finalized really helps us identify all the little things that are confusing, misleading or ineffective.

A couple of things you should know:

· It will take about an hour, during which you will work through the client eLearning module.
· You will take the course on a computer that will record a “movie” of your actions in the computer.  It will also record a small image of you, and the audio of what you say during the session.

· There will be a facilitator who will observe and assist, although that person will try not to answer too many questions about how the program works (we are trying to determine if people can successfully navigate and complete the program when there isn’t a facilitator in the room).

· We are not testing you! If elements of the program are not easy for you to understand, then you have helped us identify a design issue that needs to be corrected.  We apologize in advance if some elements of the program are frustrating to use, but that information is very helpful in correcting and preventing those same experiences for the training audience.

· The end results will be collated into a report with design recommendations.  You will not be identified personally in the report.  However, we may use excerpt from the “movie” to illustrate certain points.

Appendix B:  Test Script
User Testing Script

Hi, <user test subject name>. My name is <test coordinator name>, and I’m going to be walking you through this session.
You probably already know, but let me explain why we’ve asked you to come here today: 

We are creating an eLearning module to teach investigative procedures.

We've been creating the training, and we would like to see what it’s like for actual people to use it.

I want to make it clear right away that we’re testing the training program, not you. You can’t do anything wrong here. In fact, this is probably the one place today where you don’t have to worry about making mistakes. 

We want to hear exactly what you think, so please don’t worry that you’re going to hurt our feelings. We want to improve it, so we need to know honestly what you think. 

As we go along, I’m going to ask you to think out loud, to tell me what’s going through your mind. This will help us.

If you have questions, just ask. I may not be able to answer them right away, since we’re interested in how people do when they don’t have someone sitting next to them, but I will try to answer any questions you still have when we’re done.

I really appreciate your making time for us today, and I’m going to try to keep us moving.  In the interest of time, and because we won't have time to go through the complete course, I may ask you to skip certain activities in the course, or to move on to the next activity after a few minutes of interaction.

Do you have any questions before we begin?

Pre Questions:

Before we get started, I just want to ask you a few brief questions:

· How long have you been in your current job?

· How much time do you usually spend on a computer?

· What kinds of things do you usually do on a computer?  What sorts of tasks (email, web surfing, etc.)?

· What experience do you have with the full investigative procedure?

Appendix C: Video Recording Release Form

Video Recording Release Form
I agree to participate in the study conducted and video recording by the [client]. 

I understand and consent to the use and release of the video recording by [client].  I understand that the information and video recording is for research purposes only and that my name and image will not be used for any other purpose. I relinquish any rights to the video recording and understand the video recording may be copied and used by [client] without further permission. 

I understand that I can leave at any time.

I agree to immediately raise any concerns or areas of discomfort with the test coordinator.
Your signature:____________________________________________________   

Date:______________________________________________________________ 

Please print your name: ______________________________________________

Thank you!
We appreciate your participation.

Modified from the Videotape Release  form at: http://www.usability.gov/templates/docs/release.pdf

Appendix D:  Debrief Questionnaire
On a scale of 1 to 5, please rate how easy it was to navigate through the module using the navigation bars, buttons and links provided in the software-training portion?

1- Prevented you from completing the task 


2- Hampered your ability to complete task


3- Allowed you to complete task

4- Helped you complete task


5- Made it very easy to complete task

At each screen did you know where to go next?

On a scale of 1 to 5, please rate the visual appearance of the module (i.e., font size, colors, amount of white space, position of navigational buttons, etc.).

1 - Dislike the appearance

5 - Really like the appearance

Now that you have had a chance to use the course, how would you rate your overall impression?

1- Dislike, would not use


2- Needs improvement before I would use


3- Would consider using


4- Like it, would use


5- Really like it, would use and recommend to others

Based on the training that you had, how ready do you feel you would be to complete those same tasks in the actual software?

1- Not ready at all

5- Very ready 

What did you like most about the course? What did you feel was the most useful?

What did you like least about the course? What did you feel was the least useful?
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